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Welcome to the Zone Chairperson Seminar.

I am MD20 Past Council Chair Mark Whitney from the Town of Schroon Lions Club in District 20-W, and I am 
pleased to be here with you today to introduce you to the most challenging and rewarding role in Lions 
Leadership. 

As Zone Chairs you will be key members of the District Governor’s Advisory Committee and provide an essential 
communications link as a liaison between the Clubs in your Zone, the District, Multiple District, LCI and LCIF. 

Your role combines the mentoring talents of a trusted Guiding Lion with the organization, administration, and 
analytical judgement of an experienced Club Consultant. You will use active listening and interviewing skills while 
you assess your Club’s internal strengths and weaknesses, help them identify external opportunities and analyze 
threats, occasionally assisting in conflict resolution, and always keeping an eye out for leadership development 
candidates.

Congratulations and Thank You for accepting this great job! (hashtag) #WeServe #LionsClubs #KindnessMatters

Now, for those of you who are still here (humor)….

(POLL ATTENDEES) May I ask how many of you have served as zone chairperson?  And how many of you are 
incoming Zone Chairpersons?  Are there any district governors or GAT District Coordinators with us today?  

No matter how many of you have had experience serving as zone chairpersons, or how many of you are going to 
serve in this position, I sincerely hope that we can fully utilize this opportunity, to share ideas and practices for 
being a successful zone or region chairperson.
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What we will be exploring together today

• Examine the role of a zone or region chairperson.

• Learn how to prepare for a successful term in your role.

• Focus on the clubs!  Stay actively engaged with clubs and in continual communication.  
This is the area that I am most passionate about. Clubs need mentors just as much as new 
Lions need mentors so you can be that mentor and resource to your clubs!

• Maximize the value of a zone meeting for club leaders.  Look for Tomorrow’s leaders! 
Emphasis on succession planning! 

• Keep the meetings streamlined and focus on the clubs! What are their needs? Don’t 
simply disseminate handouts! Give the clubs an opportunity to set goals and talk about 
their issues.

• Introduce resources and tools available to you and the clubs in your zone.

• Find the best ways to communicate club issues to the district leaders.

• Share best practices, success stories and questions
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Let’s examine the role of the zone chairperson.
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As Zone Chairperson, you serve an important role in the district to support the 

success of the clubs in your zone.

Like the link in a chain, the zone chairperson is the link…between the clubs…and the 

district. *Therefor, You must do everything that you can to strengthen the link! 

Communicate, communicate, communicate!
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You will be spending much of your time with some of the main club officers:  mostly the club 

president and vice president(s), Club Secretary, and perhaps the club membership and 

service chairpersons as well.  

Notice that Standing Committees are also structured to support the main functions of a 

successful club.  With the new club officers defined in the revised Standard Club Constitution 

and By-Laws, roles and responsibilities have been also been defined for several of the club 

officers. 

This structure is part of a larger perspective for providing enhanced and improved 

humanitarian service in our communities and around our world.
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The advisory committee communicates through the zone chairperson to the district 

governor and district cabinet. Let’s take a moment and really try to understand what 

this really means. It means that the advisory committee is a working committee 

focused on all facets of the GAT to assist clubs with new service project ideas, 

effective recruitment strategies, recognizing leaders and nurturing them and 

encouraging members to find their happy places so that they can gain the confidence 

to recruit and mentor other Lions. You are a vital key to making this happen. 

Enabling club officers to see the importance of taking on leadership roles at a 

higher level is so important to our longevity as an Association!

The zone and region chairpersons serve as officers of the district cabinet 

per the model district structure, 

and serve as the main communication link between the cabinet 

and the club officers serving on the District Governor’s Advisory Committee.  
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Communication, especially, two-way communication, is an important component to success in any leadership 

role, including that the Zone Chairperson.  Two-way communication refers to the streamlined exchange of 

information among the various levels within an established structure.

As the link between the Clubs and the District, you will serve as a facilitator of two-way communication. That 

means you will use strategies to direct the flow of communication among the various levels of the District and 

ensure that the lines of communication remain open.

As a key resource for the clubs and club officers, you communicate information from the clubs in your zone to 

the district regarding their successes and challenges.

You share information about programs and projects organized by the district, multiple district and Lions Clubs 

International.  You also encourage clubs to participate in the district, multiple district and international 

conventions. 

You will work closely with the District Governor Team and the Global Action Team district coordinators in 

support of healthy clubs. 

You also provide an opportunity for club leaders to share and interact at zone meetings, providing both 

learning opportunities for club leadership and celebrations of club successes!   
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Prepare before beginning your term!
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Participate in any training offered by your district for zone and region chairpersons.

• Training is available online.

• Your district may offer facilitated training.

• Review the latest resources for clubs as well. 

• Explore learning opportunities on the Lions Learning Center.
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Resources for you are just a few clicks away!

Start by clicking on the search box, and type in “zone and region chairperson”

Click on “zone and region chairperson” from the search list to land on the main 

webpage.
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This is your home base for tools and resources

Check under “Resources” to find the new Zone and Region Chairperson e-Book and a 

link to the zone chairperson training modules, that may be completed as a self study 

or facilitated training. 

This webpage also contains links to commonly used forms and guides for leading zone 

meetings and supporting club health. 
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This is your home base for tools and resources

Check under “Resources” to find the new Zone and Region Chairperson e-Book and a 

link to the zone chairperson training modules, that may be completed as a self study 

or facilitated training. 

This webpage also contains links to commonly used forms and guides for leading zone 

meetings and supporting club health. 
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The new Zone and Region Chairperson e-Book provides step by step how to 

successfully fulfill a term in this important role. 

It guides you through your year, including:

• Preparing and training,

• Planning your calendar and schedule for the year,

• Your role with the clubs and the district,

• Club quality resources that help you help the clubs

• Tools for promoting harmony among clubs.
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Become a Certified Guiding Lion!

• Learn how to support both new clubs and established clubs in need of assistance. 

• Gain a full understanding of the roles of all club officers.

• Focus on best practices for club operations. 

• Stay informed of the latest resources for clubs!
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Prepare to Lead; Prepare to Succeed

Before your term of service begins

Plan your calendar for the year

• club visits

• zone meetings

• district cabinet meetings

• conventions and conferences

Get organized – know how to contact the officers of the clubs.

6/13/20

17



OK – I think I am ready, now what?

Stay actively engaged with the clubs throughout the year. 
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Prepare for your club visits and stay actively engaged!

Be the club’s best friend!

• Be knowledgeable about the club and its projects.

• Ensure that every club operates under a duly adopted constitution and by-laws.

• Be prepared to answer questions about Lionism including fees and dues, etc.

• Encourage the club to strive for the Club Excellence Award every year!!!
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One of the most valuable tools to assist the zone chairperson is the club health assessment report. 

• Generated monthly and emailed to the district governor.

• Ask your district governor to share this report with you each month. 

The Club Health Assessment Provides a quick look at:

• Club status - Active status or in status quo

• Membership numbers - Year-to-date net Membership growth

It also indicates club reporting frequency on

• Monthly Membership Reporting history of frequency of reporting.

• Club president rotation – key to watch.  (discuss shrinking leadership pool)

• Service Activities Reporting – encourage clubs to report service on MyLION!
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Take some time to understand the role of each club officer. 

To enhance the operation of clubs, and provide a focused structure for club leaders, 

changes were made to the Standard Club Constitution and By-Laws.  

• It Provides for new officers, director and committee chairperson positions

Committees repurposed – Committees are now based on the seven main club officers 

and support the main functions of a successful club:

• Providing meaningful community Service

• Growing Membership and providing positive relationships

• Developing top Leaders
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The LCI Forward wheel has four main quadrants; each supports the next.  

1. Enhance Service Impact & Focus

2. Reshape public opinion and improve visibility

3. Pursue club, district and organizational excellence

4. Improve membership value and reach new markets

I like to refer to each of these quadrants as Pillars of Excellence that will help us as 

an Association to reach our three (3) goals of LCI Froward:Serve 200 million people 

annually by 2020 and sustain that benchmark

Grow our Association to 1.5 million by 2021 and sustain that 

growth

Identify and train 500,000 new leaders by 2021
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LCI Forward is the basis for the Club Excellence Award!

Criteria used to qualify for the award is based on achieving excellence in all four 

quadrants of the LCI wheel:

• Growing membership

• Operating clubs effectively and efficiently with quality leaders

• Providing meaningful community service 

• Sharing the club’s good works in their communities.  

This award may be achieved every year – it is a great goal for every club to strive for!
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Plug into digital connections to stay close to your clubs.  

• Join your clubs’ social media groups.

• Follow your clubs’ e-clubhouse and MyLION for club activities.

• Check reports in MyLION/MyLCI.
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The zone meeting guide will help you prepare for meetings.

This guide is available on the zone and region chairperson webpage along with 

writable pdf files of forms contained in the guide.  Tips on:

• Scheduling meetings well in advance.

• Suggested agendas for each meeting.

• Offering various venues for zone meeting locations.

• Engaging the support your Global Action Team district coordinators.

• Remember: Keep them succinct and focus on the clubs’ needs! 
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Help Clubs Prepare – Complete the Challenges & Opportunities Worksheet 

Some clubs may need a bit more attention and are seeking ways to address issues.  

• Good tool for clubs that are struggling in specific areas of operation.

• May be used at club visits or zone meetings.

• Good tool when discussing club support strategies with the GAT district 

coordinators.

• Helpful hint: At your first zone meeting, ask each club president to come with a 

list of goals for his/her club for each of the following areas:

Membership growth/retention

Leadership development

Service 

LCIF
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This Challenges and Opportunities Worksheet can help them formulate 

SMART goals and/or adjust unrealistic goals.
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Your Zone Meetings start with the District Governor Advisory Committee 

Some zones invite more that club officers to their meetings, but the main members 

of the District Governor Advisory Committee are:

• Club President

• Club Vice President

• Club Secretary

Depending on the main focus of the meeting, if you are inviting in the GAT 

coordinators or program speakers, you may also be providing learning opportunities 

for:

• Club Service Chairperson

• Club Membership Chairperson

• Club Leadership Chairperson
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Guiding Lions are an additional resource for clubs.  Be sure to invite the clubs’ Guiding 

Lions if there are any assigned.

Guiding Lions are assigned to each new chartered Lions clubs.  They work directly 

with club officers to make sure the club gets a good solid start at successful 

operations.

If you have any clubs, less than 2 years old, it would be beneficial to invite these 

important leaders to the zone meetings. 

Guiding Lions may also be assigned to some of the existing clubs in your zone that 

you may not be aware of.  

Ask your district governor to provide you with a list of all of the guiding lions assigned 

to any of the clubs in your zone.  

A guiding lion report is available in MyLCI.
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The zone chairperson links the human resources provided by district Lions 

leaders rich with specialized knowledge and experience, such as the 

Global Action Team coordinators to support the club officers in leading 

their clubs.

In the districts, coordinators serve one-year terms as members of the district 

cabinet
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Global Membership Team district coordinator

Global Leadership Team district coordinator



four quadrants that we discussed on Slide 22.
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Your First Meeting – Focus on Service!

To provide learning opportunities for your club officers, focus your meeting program 

on service!

It starts with you as zone chairperson,

And your various clubs’ District Governor Advisory Committee members

but also invite the clubs’ service chairperson to participate

and engage the Global Action Team District Service Coordinator. 
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Engage the Global Service Team Coordinator to share:

• International, multiple district and district programs

• District-wide service projects and programs

• Club Service Project Idea Exchange

• Ways to identify new service projects

• Community Needs Assessments
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Resources for the Club Service Chairperson

The Global Causes:
• Diabetes
• Environment
• Hunger
• Vision
• Childhood Cancer

On the new website, search “The Service Journey” for a wide array of tools and 
resources to help clubs provide meaningful service to their communities. 

• Learn – explore the global causes.
• Discover – look at the service toolkit 
• Act – Launch a service activity
• Celebrate – share your stories!
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LCIF is your foundation.  LCIF is here to empower service. 

Manages Grants:

• Humanitarian Initiatives

• Global Health Initiatives

• New & Emerging Initiatives

Invite your District LCIF Coordinator to a meeting to educate Lions about their 

foundation.

Campaign 100: 

• Lions Clubs International Foundation is raising $300M to empower service where 

it’s needed most. 

• building sustainable solutions through generous support for the service of Lions.
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Your Second Meeting – Focus on Membership!

Focus your meeting program on membership!

Invite your various clubs’ District Governor Advisory Committee members

but also invite the clubs’ membership chairperson to participate

and engage the Global Action Team District Membership Coordinator. 
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Engage the Global Membership Team Coordinator to:

• Promote membership resources to clubs.

• Support and guide club membership chairpersons.

• Find communities for potential new clubs.

• Assist clubs to implement a membership growth plan.
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The Club Membership Chairperson’s Guide includes:
1. Preparing for your term
2. Responsibilities
3. Support and Guidance
4. Membership Satisfaction
5. Membership Recruitment
6. Awards & Recognition
7. Planning Calendar

Just Ask –Steps to Recruiting Members

1. Prepare your club.

2. Create your club’s growth plan.

3. Implement your club growth plan.

4. Welcome new members.

5. Involve your new members.

New Member Orientation Guide - The story; from one Lion to a global pride.

Introduce new members to your club, your district, your Lions global presence.
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Your Third Meeting – Focus on Leadership!

Focus your meeting program on Leadership!

Invite your various clubs’ District Governor Advisory Committee members

but the club vice president is the focus of attention as the club plans for its annual 

leadership succession.

Engage with the Global Action Team District Leadership Coordinator. 
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Engage the Global Leadership Team Coordinator to:

Nurture future club leaders.

Promote development and further leadership opportunities.

Encourage new club leaders to fully engage in responsibilities.

Participate in club officer training events.
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The Club Officer e-Books offer a step by step to manage and lead for the entire fiscal 

year. 

Written specifically for each club officer position and guides the officer through the 

fiscal year chronologically.

Includes hyperlinks to all pertinent resources and tools available online – the FAST 

way to get to club resources, in conjunction with the Club officer landing pages. 

Type the officer title into the search on the website to find the webpage specific to 

each club officer.  

Each webpage offers quick hyperlinks to tools and resources needed to fulfill each 

position. 
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The Club Quality Initiative allows club members to work on continuous club 
improvement.

• Easy enough to use annually.
• Chosen action plans easily transfer into the Blueprint for a Stronger Club.
• Great tool for club leaders to plan new club events and service programs.

Blueprint for a Stronger Club helps club leaders stick with a plan.

• Assess the club on four core dimensions.
• Establish Smart Goals.
• Complete a planning process.

Your Club, Your Way! Guides you to explore ways to customize your club.

• Guide to customizing your meeting types.
• Reinvent your general meetings.
• Ideas to increase involvement.
• Club meeting program ideas.
• Promote your meetings and events to the public.
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Celebrate the Success of your clubs and honor clubs’ and members’ achievements 

with recognition

Always rally your clubs at your zone meetings with some recognition and celebration. 

Lions should be HAPPY that they are Lions!
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You as zone chairperson provide district resources to the clubs to support for healthy 

clubs in key areas, such as:

Service – to keep the clubs focused on service that is relevant to their communities’ 

needs

Membership Growth – a zone chair may be the first line of communication for clubs 

seeking ways to both find new members and keep current members engaged.

Leadership Development – the zone chair works closely with club officers to assist 

them find potential new leaders and encourage them to rise to a higher level of 

leadership in the club and eventually district positions. 
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How will you engage and RALLY your clubs at zone meetings to support each other and 

connect with helpful district leaders?

What inspires the clubs in your zone?

Helpful hint: Usually it’s the little things that count most! Thank you goes a long way! 

Simple gifts!
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Make sure that you take accurate and complete notes of any troubling issues for any 

of your clubs, and that you find the answers and get back to them promptly. Make 

this a steady and consistent habit.
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Keep notes of your meeting.

• Use this template to record zone meeting proceedings. 

• Good tool if agenda items need to be carried over to next meeting.

• Good history of zone events. 

• Organizations maintain their history and policies through their minutes of 

meetings. This is an important concept to keep in mind. It is important to 

maintain a record of happenings in order to quell any misinformation or prevent 

bad precedent.

6/13/20

46



Follow-up on any needed actions for club support and engagement with district 

governor and GAT coordinators.

• Prioritize issues which will require additional attention for struggling clubs in the 

zone. 

• Note any follow-up actions needed. 

• Layout plans and actions for next zone meeting.
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Earn recognition for the results of your success.

• Requires completion of an application.  

• Application is located on the zone and region chairperson webpage.

• Fiscal year 2019-2020 was available September 1, 2019.

• The criteria for Fiscal year 2020-2021 will probably be posted by September 1, 

2020.
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What we learned together together today…

• We examined the role of a zone or region chairperson.

• Learned how to prepare for a successful term in your role.

• That the Focus Is ALWAYS on the clubs! To stay actively engaged with clubs and in 
continual communication.  This is the area that we should be most passionate about. 
Clubs need mentors just as much as new Lions need mentors so you can be that mentor 
and resource to your clubs!

• How to maximize the value of a zone meeting for club leaders.  
• Looking for Tomorrow’s leaders! With an emphasis on succession planning! 
• How to keep the meetings streamlined and ….focus on the clubs! What are their needs? 

Information is great but we don’t want to simply disseminate handouts! 
• We should be ACTIVE LISTENING: giving the clubs an opportunity to set goals and talk 

about their issues.

• Where to find and how to introduce resources and tools available to you for the clubs in 
your zone.
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• How to find the best ways to communicate club issues to the district leaders using 

the most appropriate means of communication through phone, email, text, 

website, FaceBook, and personal meetings.

• And how to look for opportunities to CREATE VALUE and share best practices, 

success stories and questions – and HAVE FUN doing it all!

• So we can remember our ”hashtags” on posts: #WeServe #LionsClubs because   

#KindnessMatters
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Final Wrap up – What is the most important idea or tool you learned about today to 

help you be successful?

Are there areas where you still want to make the most improvements or need 

additional assistance?
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